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Cyngor ar Bopeth Gwynedd Citizens Advice (CAB Gwynedd) is a registered charity and a 

company limited by guarantee. It is governed by a board of trustees who are also directors for 

the purposes of the Companies Act 2006. This is their annual report and the financial 

statements of the charity for the year ended 31 March 2019.  

The trustees have adopted the provisions of Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts in 

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 

(FRS 102) (effective 1 January 2015). 

Objectives and activities 

Objectives and aims 

The charitable purpose of CAB Gwynedd is “to promote any charitable purpose for the public 

benefit by the advancement of education, the protection and preservation of health and the 

relief of poverty, sickness and distress in particular, but without limitation, for the benefit of 

the community in Gwynedd and surrounding areas”. 

The trustees have agreed the following aims: 

 to provide the advice people need for the problems they face and to campaign to improve 

the policies and practices that affect people's lives; 

 to provide a service that is free, independent, confidential and impartial; and  

 to value diversity, promote equality and challenge discrimination. 

In pursuing these aims we are focused on ensuring that advice is available when and where 

Gwynedd people need it and that they are able to access that advice face to face, by 

telephone or digitally in the way that best meets their needs. Our campaigning involves 

engaging with government agencies locally and nationally as both can have a significant 

impact on Gwynedd people and the problems they face. 

In furtherance of these aims we seek to secure training and employment opportunities for 

local people providing bilingual digital advice, usually by phone, email or webchat, across 

Wales and England.  

Our policy is that all staff should, once fully trained, be paid at least the Living Wage as 

defined by the Living Wage Foundation. From April 2019 this is set at £9.00 per hour. 

Significant activities 

We provide advice to clients across Gwynedd, usually by phone initially but with face-to-face 

appointments as required. In 2018-19 we helped 4,376 clients with 11,746 issues. This 

included helping 1,542 clients with 4,263 benefit and tax credit issues and 949 clients with 

3,546 debt issues. We secured income gains of £1,263,069 for our clients, as well as £8,499 in 

reimbursements, £304,565 in debt write-offs and £46,164 in repayments rescheduled. 

Public benefit 

The trustees have paid due regard to the Charity Commission's guidance on public benefit in 

deciding the activities undertaken during the year. The trustees are satisfied that the 

information provided in the report and accounts meets the public benefit reporting 

requirements.  
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Grants 

The trustees have not made grants in furtherance of the Charity's objectives during 2018-19. 

Achievement and performance 

Charitable activities – how our activities deliver public benefit 

Overall for every £1 invested in CAB Gwynedd, during 2018-19 we delivered: 

 £3 in savings to government and public services (fiscal benefits).  

By helping stop problems occurring or escalating, we reduce the pressure  

on public services such as health, housing or out-of-work benefits.  Total: £1.2 million 

 £19 in wider economic and social benefits (public value) 

Solving problems improves lives – and this means better wellbeing,  

participation and productivity for the people we help.  Total: £7.2 million 

 £20 in value to the people we help (financial outcomes following advice) 

Through our advice, we can increase people’s income. We can help them get debts written-off, 

take up benefits they’re entitled to or get compensation for problems   Total: £7.6 million 

Volunteers are a very important part of the service and are often the front line in providing 

advice to the public. They help to negotiate on behalf of clients with people such as creditors 

and service providers and assist by completing welfare benefit forms, drafting letters and 

making telephone calls on behalf of clients. At 31st March 2019 the charity had 35 volunteers. 

The economic value of the volunteers’ contribution is estimated as almost £300,000 per year. 

During the year a number of funding streams available in 2018 came to an end. This made for 

a difficult year for staff and volunteers alike although some of the services we had been 

providing continued elsewhere: for example the posts funded by the Welsh Government to 

answer calls on AdviceLine were consolidated in to a single centre in South Wales. Compared 

to 2018 there was a third less money available and inevitably this led to an impact on the 

services we were able to offer to the public. It also meant that we had to make a number of 

staff redundant while others reduced their hours to minimise the number of redundancies 

required. Some of our experienced volunteers chose to leave as they were unhappy with the 

changes and did not feel that their views were being listened to. Whilst all of this was deeply 

regrettable, the organisation is recovering. The annual survey of staff and volunteers shows a 

significant improvement in particular in the percentage feeling their views and listened to and 

valued (70% whereas it was a minority in the two previous surveys). 

In 2017-18 we employed 7 full time equivalent (FTE) caseworkers; by March 2019 this had 

halved to 3.8 FTE. Nevertheless the team achieved the targets for the remaining projects, 

helping 751 people with 2,061 issues and securing income gains of £785k under the Welsh 

Government’s Better Advice, Better Lives scheme and helping 380 clients with debts through 

the Money Advice Service Debt Advice Project.  

Through the Welsh Government’s Community Focussed funding stream we continued to 

provide outreaches in communities at Maesgeirchen, Peblig, Cadnant, Blaenau Ffestiniog and 

Porthmadog. Through this funding we helped 521 clients secure £218k income gains and to 

manage/write off £222k of debts.  
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From January 2019 onwards DWP has provided us with funding to help people claim Universal 

Credit, enabling us to extend opening hours to offer drop-ins and appointments. By 31 March 

2019 we had helped 68 clients and secured income gains of £24k for 15 of them – already 

more than the cost of the project even during this set-up phase. 

Since January 2018 we have been operating from new offices at Lafan in Bangor and in 

October 2018 moved back into our newly refurbished office in Pwllheli. The improvements to 

these premises enable us to better serve our community especially with helping clients to use 

the internet, particularly in respect of Universal Credit claims. We also have the potential for 

hosting further projects. We have extended the lease in Caernarfon for a further three years. 

Financial review 

Financial position  

There was an overall deficit for the year of £20,812 compared to a deficit of £48,725 in the 

previous year. This year’s operating deficit was £40,812, which was reduced by the surplus of 

proceeds over book value for the sale of Yr Efail of £20,000.   

Building up our reserves from 2016 onwards enabled the redevelopment of our offices in 

Pwllheli and to move to larger premises in central Bangor. These projects started to come to 

fruition in early 2018 – unfortunately coinciding with a significant loss of revenue funding. 

The Pwllheli project was almost entirely funded by grants from the Rural Community 

Development Fund and the Welsh Government’s Community Facilities Programme. Although 

the CFP funding was paid at the beginning of the work, RCDF is paid retrospectively and the 

need to pay the bills before we were able to claim grant funds put significant pressure on the 

charity. We were grateful for support from Gwynedd Council and the Wales Council for 

Voluntary Action in providing short-term financing to fill the funding gap until the project was 

completed and the grants in respect of the project were received. Changes to the 

expectations of the reserves which should be maintained by charities and the practical 

difficulties involved in securing a loan against a building that we owned (even with vacant 

possession) were significant factors in the trustees’ decision to sell Yr Efail, the freehold 

premises from which we operated in Bangor. These premises were replaced by the long term 

rental of larger premises at Canolfan Lafan in Bangor as described in last year’s report.  

Meanwhile the Pwllheli project has provided modern accommodation in what was previously 

a very shabby building, enabling our staff and volunteers to continue to provide a first class 

service to the public. 

The proceeds from the sale of Yr Efail exceeded the book value of the building by £20,000 

which went some way towards off-setting the deficit in revenue operations as we absorbed 

the cost of reducing the size of the organisation while retaining key staff as long as possible 

on reduced hours in the hope that we would secure new funding streams.  

With funding from Universal Credit Support to Claim we were able to expand our staffing 

again from January 2019 onwards and in the run up to this so that we could start to train 

additional volunteers. 

Welsh Government have now confirmed that they will be funding Citizens Advice in 2020 to 

deliver the Single Advice Fund. The funding specifically to Gwynedd will increase slightly. 

Discussions with DWP regarding an extension to Help to Claim are yet to be concluded. 
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Principal funding sources 

The principal funding sources for the year’s operations were: 

 Welsh Government for advice and information services, Money Advice Service for debt 

advice and Department for Work and Pensions for help to claim Universal Credit (all 

administered through Citizens Advice); 

 Gwynedd Council for core activities; 

 Betsi Cadwaladr University Health Board towards helping people with mental health 

issues; 

 Adra (previously Cartrefi Cymunedol Gwynedd) and Grŵp Cynefin for advice and support 

to tenants with the aim of ensuring that tenancies are sustainable. 

Investment policy and objectives 

Our policy is that funds not required for current expenditure will be deposited in interest-

bearing bank accounts with one or more secure and reputable banks in accounts providing 

access within a reasonable notice period.  

Reserves Policy and going concern 

The reserves policy agreed by trustees in October 2018 remains appropriate, namely that the 

charity should hold unrestricted reserves of at least £160,000, based on 4 months anticipated 

running costs. This is consistent with the financial health monitoring regime operated by 

Citizens Advice nationally, based on guidance from the Charity Commission. This was a 

material consideration in the decision to sell Yr Efail as it enabled us to achieve the required 

level of reserves in a single leap whereas without this option we would have needed to reduce 

expenditure and/or increase income to generate a surplus over a number of years to achieve 

the same result. 

As at 31 March 2019, the charity had unrestricted reserves totalling £167,180.  With the above 

guidance in mind, the board has established a contingency reserve of £160,000 to provide 

security for the charity in the event of a shortfall in revenues from funders. 

The charity’s ability to continue to provide current services is largely dependent on funding 

from local authorities and government agencies. The funding available for 2019-20 is slightly 

more than in 2018-19. The Welsh Government has recommissioned advice and information 

funding across Wales as a Single Advice Fund and Citizens Advice Cymru will be the lead 

provider under the new arrangements. Funding is now confirmed until December 2020. 

The financial statements are prepared on a going concern basis based on the risk assessment 

and cash flow exercises undertaken. 

Looking forward 

The trustees will review the business plan in January 2020 with a view to ensuring that 

whatever funding is available is used in the most effective way possible to meet our charitable 

objectives. The trustees are committed to ensuring that CAB Gwynedd remains a going 

concern and therefore will ensure that the service offered matches the resources available. 

We are committed to working with other organisations to improve the effectiveness and 

efficiency of our operations – our commitment is to securing the advice services which the 

people of Gwynedd need and deserve not to a particular organisational structure. 
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In setting a budget for 2018-19 and for 2019-20 the trustees did not give a pay rise to staff. 

This was a difficult decision which reflected the consensus that the priority was to improve 

service opening hours. The trustees will review this as part of the business planning process 

ensuring that any pay rise is affordable. 

With long term leases on improved accommodation now settled in Bangor and Pwllheli and 

following discussion with staff and volunteers, the trustees recognise that the next priority in 

respect of premises is securing better accommodation in Dolgellau. We continue to look for 

other organisations willing to work with us to maximise the use that is made of our premises 

and are open to joint solutions with other agencies and organisations. 

Structure, governance and management 

The charity is a company limited by guarantee established by its Memorandum of Association 

dated 2001 and governed by Articles of Association which were updated in October 2016. It is 

registered with the Charity Commission. Anyone over the age of 18 years who is not a paid or 

volunteer worker of the Charity and any corporate body or unincorporated association 

interested in furthering the work of the charity, can become a member of the charity. The 

members each agree to contribute £1 in the event of the charity winding up. At 31st October 

2019 there were 19 individual members and 2 corporate members. 

Organisational structure 

CAB Gwynedd is managed by a board of trustees who are ultimately responsible for all 

aspects of its activities and administration. The Chief Executive is appointed by the trustees to 

manage the day to day operations of the charity; authority for operational matters including 

finance and employment has been delegated by the trustees to the Chief Executive. The 

board meets quarterly and there is an executive committee comprising the chair, vice-chair 

and treasurer covering management issues which meets more regularly. No trustee receives 

any remuneration.  

At the beginning of the year the executive committee comprised Eve Butler – Chair, Peter 

Evans – Vice-Chair and Ian Cuthbertson – Treasurer. Prior to the AGM on 2 November 2018, 

the Trustee Board elected Peter Evans as Chair and Matthew Powell as Vice-Chair. Ian 

Cuthbertson was re-elected as Treasurer. 

The trustees would like to place on record their heartfelt appreciation for Eve Butler’s hard 

work and achievements during her time as Chair and some 40 years associated with the 

service in Gwynedd and their sorrow at her untimely death.  

Wider network 

The charity is a member of Citizens Advice (National Association of Citizens Advice Bureaux). 

Membership of Citizens Advice confers rights and responsibilities. As a condition of 

membership the charity follows a performance and quality framework consisting of a 

combination of self-assessment and external checking. The charity agrees to submit itself to 

periodic audits as is reasonably required and to provide access to Citizens Advice staff or any 

other person authorised by Citizens Advice. The charity has to ensure that its governing body 

can demonstrate responsibility, accountability, and compliance with statutory legislation and 

show that its decisions are based on clear understanding of the relevant issues. 
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Key management remuneration  

The remuneration of paid staff is set by reference to norms in the voluntary sector and in 

particular other local Citizens Advice offices. 

Recruitment, training and appointment of trustees 

As set out in the Articles of Association, the maximum number of trustees is 15 and the 

minimum is 3, being either: 

a) elected at an annual general meeting (maximum ten such elected trustees in total), or 

b) co-opted by the trustee board provided that on appointment the total number of co-opted 

trustees is no more than one third of the total number of trustees. 

All elected trustees retire from office at the third annual general meeting following their 

election, but may be re-elected. All co-opted trustees retire from office at the third annual 

general meeting following the meeting of the trustee board at which they were appointed, but 

may then be re-appointed. 

In line with best practice, vacancies for trustees are advertised and applicants are interviewed 

by a panel. However, any member can nominate an individual to be a trustee by giving notice 

of their intention to nominate that individual between fourteen days and thirty five days 

before the AGM. 

New trustees undergo an induction session to brief them on their legal obligations under 

charity and company law, the content of the Memorandum and Articles of Association, the 

committee and decision making processes, the business plan, and recent financial 

performance of the charity. During the induction they meet key employees and other 

trustees. Trustees are encouraged to attend appropriate external events. 

Related parties 

As stated above Cyngor Ar Bopeth Gwynedd Citizens Advice is a member of Citizens Advice, 

the operating name of the National Association of Citizens Advice Bureaux, which provides a 

framework for standards of advice and casework management as well as monitoring progress 

against these standards. It also provides a secure electronic case management tool which 

must be used by the charity as a condition of membership. Operating policies are 

independently determined by the trustee board of the charity, in order to fulfil its charitable 

objects and comply with the national membership requirements but national guidance and 

model procedures are used where provided. 

The charity also co-operates and liaises with a number of other advisory services, local 

charities and council departments on behalf of clients. Where one of the trustees holds the 

position of trustee or director of another charity they may be involved in discussions 

regarding that other charity but not in the ultimate decision-making process. 

Risk management 

The trustees have a duty to identify and review risks to which the charity is exposed and to 

ensure appropriate controls are in place to provide reasonable assurance against e.g. fraud 

and error. 

The trustees recognise that any major risk the charity is exposed to needs to be reviewed and 

systems put in place to mitigate those risks. To that end the charity has produced a risk 
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register and action plan to address priority risks and set up a framework for the continuous 

management and monitoring of risks. Systems are in place to mitigate the risks as they are 

identified. 

The risk register identified a few medium risks, which resulted in better emergency 

procedures, and contingency plans have been developed.  

Statement of trustees responsibilities 

The trustees (who are also directors of Cyngor ar Bopeth Gwynedd Citizens Advice for the 

purposes of company law) are responsible for preparing the report of the trustees and the 

financial statement in accordance with applicable law, and United Kingdom Accounting 

Standards (United Kingdom Generally Accepted Accounting Practice GAAP), including Financial 

Reporting Standard 102 “The Financial Reporting Standard applicable in the UK and Republic 

of Ireland”. 

Company law requires the trustees to prepare financial statements for each financial year 

which give a true and fair view of the state of affairs of the charitable company and of the 

incoming resources and application of resources, including the income and expenditure, of 

the charitable company for that period. In preparing those financial statements, the trustees 

are required to  

 Select suitable accounting policies and then apply them consistently 

 Observe the methods and principles in the Charity SORP 

 Make judgements and estimates that are reasonable and prudent 

 Prepare the financial statements on the going-concern basis, unless is it inappropriate to 

presume that the charitable company will continue as a business. 

The trustees are responsible for ensuring that proper accounting records are kept which 

disclose with reasonable accuracy at any time, the financial position of the charitable 

company and to enable them to ensure that the financial statements comply with the 

Companies Act 2006. They are also responsible for safeguarding the assets of the charitable 

company and hence for taking reasonable steps for the prevention and detection of fraud 

and other irregularities. 

This report has been prepared in accordance with the special provisions of Part 15 of the 

Companies Act 2006 relating to small companies. 

Approved by order of the board of trustees on 14th November 2019 and signed on its behalf 

by: 

 

 

 

Peter Evans, Trustee and Chair of the Board



CYNGOR AR BOPETH GWYNEDD CITIZENS ADVICE 
 

INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF CYNGOR AR BOPETH GWYNEDD 

CITIZENS ADVICE ('THE COMPANY') 
 

 

10 

I report to the charity trustees on my examination of the accounts of the Company for the year 

ended 31 March 2019. 

Responsibilities and basis of report 

As the charity's trustees of the Company (and also its directors for the purposes of company law) 

you are responsible for the preparation of the accounts in accordance with the requirements of the 

Companies Act 2006 ('the 2006 Act'). 

Having satisfied myself that the accounts of the Company are not required to be audited under Part 

16 of the 2006 Act and are eligible for independent examination, I report in respect of my 

examination of your charity's accounts as carried out under section 145 of the Charities Act 2011 

('the 2011 Act'). In carrying out my examination I have followed the Directions given by the Charity 

Commission under section 145(5) (b) of the 2011 Act. 

Independent examiner's statement 

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed 

body. I can confirm that I am qualified to undertake the examination because I am a registered 

member of the Association of Chartered Certified Accountants which is one of the listed bodies. 

I have completed my examination. I confirm that no matters have come to my attention in 

connection with the examination giving me cause to believe: 

I have no concerns and have come across no other matters in connection with the 

examination to which attention should be drawn in this report in order to enable a 

proper understanding of the accounts to be reached. 

 

Colin Bell FCCA 

Williams Denton Cyf, Chartered Certified Accountants 

Glaslyn, Ffordd Y Parc, Parc Menai 

Bangor, Gwynedd LL57 4FE 

 

Date: ............................................. 

1.  accounting records were not kept in respect of the Company as required by section 386 of 

the 2006 Act; or 

2.  the accounts do not accord with those records; or 

3.  the accounts do not comply with the accounting requirements of section 396 of the 2006 Act 

other than any requirement that the accounts give a true and fair view which is not a matter 

considered as part of an independent examination; or 

4.  the accounts have not been prepared in accordance with the methods and principles of the 

Statement of Recommended Practice for accounting and reporting by charities (applicable 

to charities preparing their accounts in accordance with the Financial Reporting Standard 

applicable in the UK and Republic of Ireland (FRS 102). 
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      2019  2018 

 N
o

te
 

Unrestricted 

funds 

 Restricted 

funds  

Total 

funds  

Total 

funds 

  £  £  £  £ 

Income and endowments from:         

Donations and legacies 2 640   -  640   690  

Charitable activities: 

Advice & Information Services 

3 

141,726  

 

275,759   417,485   667,459  

Capital Projects  -  219,003   219,003   84,227 

Other (including fundraising) 4 345   -  345   325  

Total Income  142,711   494,762   637,473   752,791  

         
Expenditure on:         

Raising funds  -  -  -  - 

Charitable activities: 

Advice & Information Services 

5 

98,361  

 

353,678   452,039   671,017  

Capital Projects  -  226,846   226,846   130,499  

Total Expenditure  98,361   580,524   678,885   801,516  

   
 

     
Net income/(expenditure) 

  44,350  

 

(85,762)  (41,412)  (48,725) 

 

Transfers between funds  39,238  

 

(39,238)  -  - 

 

Other recognised gains/(losses) 

Other gains/(losses)  -  

 

20,000  20,000   - 

   
 

     

Net movement in funds for the year 83,588   (105,000)  (21,412)  (48,725) 

   
 

     

Reconciliation of funds:   
 

     

Balances brought forward  83,592   105,000   188,592   237,317  

   
 

     

Balances carried forward 13 167,180   -   167,180   188,592  

Statement of Financial Activities for the year ended 31 March 2019 
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    2019  2018 

 Note 

Unrestricted 

Funds 

Restricted 

Funds 

Total 

funds  

Total 

funds 

    £  £ 

Fixed Assets       
Tangible Fixed Assets 9 - -  -   105,000  

       
Current Assets       
Debtors 10 3,380  43,577  46,957   123,378  

Cash at bank and in hand  163,028  -  163,028   89,636  

  166,408  43,577  209,985   213,014  
       

Creditors - amounts falling 

due within one year 11  (772) 43,577  42,805   129,422  

Net Current Assets  167,180  -  167,180   83,592  
       
Net assets  167,180  -  167,180    188,592  

       

 

Represented by:              

Funds of the Charity       
Unrestricted Funds  167,180  -  167,180   83,592  

Restricted Funds  - -  -   105,000  
       

   13 167,180  -  167,180   188,592  

The charitable company is entitled to exemption from audit under Section 477 of the 

Companies Act 2006 for the year ended 31 March 2019. 

The members have not required the company to obtain an audit of its financial statement for 

the year ended 31 March 2019 in accordance with Section 476 of the Companies Act 2006. 

The trustees acknowledge their responsibilities for 

a) Ensuring that the charitable company keeps accounting records that comply with Sections 

386 and 387 of the Companies Act 2006, and 

b) Preparing financial statements which give a true and fair view of the state of affairs of the 

charitable company as at the end of each financial year and of its surplus or deficit for 

each financial year in accordance with the requirements of Sections 394 and 395 and 

which otherwise comply with the requirements of the Companies Act 2006 relating to 

financial statements, so far as applicable to the charitable company. 

These financial statements have been prepared in accordance with the special provisions of 

Part 15 of the Companies Act 2006 relating to charitable small companies. 

The financial statements were approved by the board of trustees on 14th November 2019 and 

signed on its behalf by: 

 

 

 

Peter Evans, Trustee and Chair of the Board Ian Cuthbertson, Trustee and Treasurer 
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Statement of Cash flows     2019  2018 

Operating activities        
Net cash provided by (used in) operating activities   175,552   68,059  

Interest/Other paid     
(431) 

 
(495) 

     175,121   67,564  

Investing activities        
Payments for tangible fixed 

assets     (226,846)  (119,012) 

Investment income     117   325  

Proceeds from sale of fixed 

assets     125,000    - 

Net cash provided by (used in) investing activities   (101,729)  (118,687) 

Financing activities        

Change in cash and cash equivalents in the year   73,392   (51,123) 

Cash and cash equivalents at beginning of the year   89,636   140,759  

Total cash and cash equivalents at end of the year   163,028    89,636  

        
Reconciliation of net movement in funds to net cash flow from operating activities   

     2019  2018 

Statement of financial Activities: Net movement in funds   (21,412)  (48,725) 

Adjustments for:        
Depreciation charges     226,846   119,012  

Interest from investments     (117)  (325) 

Interest paid     431   495  

Profit on disposal of fixed assets   (20,000)  - 

(Increase)/decrease in debtors     76,422   (82,513) 

Increase/(decrease) in creditors 
  

(86,618) 
 

80,115  

Net cash provided by (used in) operating activities 
  

175,552  
 

68,059  
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1. ACCOUNTING POLICIES 

 

Basis of preparing the financial statements 

The financial statements of the charitable company, which is a public benefit entity under 

Financial Reporting Standard 102, have been prepared in accordance with the Charities 

SORP (FRS102) ‘Accounting and Reporting by Charities: Statement of Recommended 

Practice, applicable to charities preparing their accounts in accordance with the Financial 

Reporting Standards applicable in the UK and Republic of Ireland (FRS102) (effective 1 

January 2015)’, Financial Reporting Standard 102 ‘The Financial Reporting Standard 

applicable in the UK and Republic of Ireland’, and the Companies Act 2006.  The financial 

statements have been prepared under the historical cost convention. 

 

The trustees consider that there are no material uncertainties about the charity’s ability to 

continue as a going concern. 

 

Income 

All income is recognised in the Statement of Financial Activities (SOFA) once the charity has 

entitlement to the funds, it is probable that the income will be received, and the amount 

can be measured reliably. 

 

Donations are recognised when the charity has been notified in writing of both the amount 

and settlement date.  In the event that a donation is subject to conditions that require a 

level of performance before the charity is entitled to the funds, the income is deferred and 

not recognised until those conditions are met. 

 

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is 

recognised when the charity has entitlement to the funds, any performance conditions 

attached to the grants have been met, it is probable that the income will be received and 

the amount can be measured reliable and is not deferred. 

 

Expenditure 

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation 

committing the charity to that expenditure, it is probable that a transfer of economic benefit 

will be required in settlement and the amount of the obligations can be measured reliably.  

Expenditure is accounted for on an accruals basis and has been classified under headings 

that aggregate all costs related to the category.  Where costs cannot be directly attributed 

to particular headings, they have been allocated to activities on a basis consistent with the 

use of the resources. 

 

Grants offered subject to conditions which have not been met at the year-end date are 

noted as a commitment but not accrued as expenditure. 
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Allocation and apportionment of costs 

Certain expenditure is directly attributable to specific activities and has been included in 

those cost categories.  Certain other costs, which are attributable to more than one 

activity, are apportioned across cost categories on the basis of an estimate of the 

proportion of time spent by staff on those activities or estimated usage. 

 

Tangible Fixed Assets 

Tangible fixed assets for use by the charity are stated at cost or, in cases where fixed 

assets have been donated, at valuation at time of acquisition, less depreciation.  The cost 

of minor additions or those costing below £500 are not capitalised. 

- Furniture and equipment is written off on a straight-line basis over an estimated useful 

life of four years. 

- Freehold property is reviewed for impairment each year by the trustees. 

- Improvement to leasehold property is fully depreciated in the year the expense is 

incurred. 

 

Taxation 

The charity is exempt from corporation tax on its charitable activities. 

 

Fund Accounting 

Unrestricted funds can be used in accordance with the charitable objectives at the 

discretion of the trustees. 

Designated funds are unrestricted funds earmarked by the trustees for a particular 

purpose.  

Restricted funds can only be used for particular restricted purposes within the objects of 

the charity.  Restrictions arise when specified by the donor or when funds are raised for 

particular restricted purposes. 

 

Further explanations of the nature and purpose of funds is included below. 

 

Transfers between funds 

Any restricted funds that over-spent and are in deficit, are supported by core funding by 

means of a transfer between funds. 

 

Hire purchase and lease commitments 

Rentals paid under operating leases are charged to the Statement of Financial Activities on 

a straight line basis over the period of the lease. 

 

Pension costs and other post-retirement benefits 

The charitable company operates a defined contribution pension scheme.  Contributions 

payable to the charitable company’s pension scheme are charged to the Statement of 

Financial Activities in the period to which they relate. 
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2. DONATIONS AND LEGACIES 

   Total Total 

 Unrestricted Restricted 2019 2018 

 £ £ £ £ 

Voluntary income     

 - Donations 640 - 640 690 

     

 
640 - 640 690 

 

3. INCOME FROM CHARITABLE ACTIVITIES 

   Total Total 

 Unrestricted Restricted 2019 2018 

 £ £ £ £ 

Grants & Contracts  

- Advice & Information Services 141,726 275,759 417,485 667,549 

Grants & Contracts 

 - Capital Projects - 219,003 219,003 84,227 

 
141,726 494,762 636,488 751,776 

 

INCOME FROM CHARITABLE ACTIVITIES breakdown 
 

 
 At 31.3.2019   31.3.2018 

   
  

 
Advice & Information Services:      

Betsi Cadwaladr University Health Board    21,438  21,438 

Jobs Growth Wales   -  6,412 

Citizens Advice   228,718  306,738 

Gwynedd County Council – Core   132,579  132,579 

Gwynedd County Council – Other              -  99,245 

Big Lottery Fund              -  89,500 

Other   12,750  11,637 

Cartrefi Cymunedol Gwynedd   22,000  - 
        

   417,485  667,549 

Capital projects:      
Pwllheli leasehold improvements   219,003  84,227 

      

   636,488  751,776 

Included in the ‘Citizens Advice’ total of £228,718 : 

£52,010  Money Advice Service funding for Debt Advice 

£86,119  Welsh Government funding for Better Advice Better Lives 

£60,520  Welsh Government funding for Communities Focussed 

£21,856  Universal Support/Help 2 Claim 

£  8,213  Other grants/reimbursements 
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Included in the ‘Other’ total of £12,750 are grants from Town Councils, £6,000 from Grŵp 

Cynefin for assisting their tenants, and income from Shelter.  

Included in ‘Capital Projects’: Pwllheli leasehold improvements are grants from Welsh 

Government Communities Facilities Programme and Rural Communities Development Fund 

towards the refurbishment project of the Pwllheli office, the expense for which started in 

previous financial year. 

4. OTHER INCOME 

   Total Total 

 Unrestricted Restricted 2019 2018 

 £ £ £ £ 

Bank interest 117 - 117 325 

Other 228 - 228 - 

Total Other Income 345 - 345 325 
 

 

 

5. CHARITABLE ACTIVITIES COSTS 
 

Unrestricted Restricted Restricted 
  

 
Advice & 

Information 

Services 

Advice & 

Information 

Services 

Capital 

 

2019 

 

2018 

 

 £    £    £    £    £    

      

      
Charitable Activities      
Direct Costs 49,441  166,468  226,846  442,755  585,917  

Support costs  48,920  187,210  - 236,130  215,599  

      

Total Expenditure by 

Activity 98,361  353,678  226,846  678,885  801,516  

 #REF!   #REF!   
Unrestricted Restricted Restricted   

Support Costs 

Advice & 

Information 

Services 

Advice & 

Information 

Services 

Capital 

 

2019 

 

2018 

 

 £    £    £    £    £ 

Management 19,162  93,925  - 113,087  194,793  

Other 26,269  89,539  -   115,808  13,000  

Governance 3,489  3,746  -   7,235  7,806  

      

Total 48,920  187,210  - 236,130  215,599  

      
The basis of allocation of support costs is hours worked.     
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6. NET INCOME/(EXPENDITURE) 

 

Net income/(expenditure) is stated after charging/(crediting): 

   2019  2018 

   £  £ 

This is stated after charging:      

Depreciation   226,846  
119,012 

Independent Examiner's Fee   3,000  
2,400 

Operating lease costs   45,670  
29,677 

Other non-audit services   2,031  
5,283 

Hire of Plant and Machinery   6,726  10,624 

 

      

7. TRUSTEES’ & EMPLOYEES’ REMUNERATION AND BENEFITS 

TRUSTEES - There were no trustees’ remuneration or other benefits for the year ended 31 

March 2019, nor the year ended 31 March 2018. 

   2019  2018 

   £  £ 

Trustees’ expenses   
297  

 
123  

 

These expenses were made up of reimbursed travelling expenses to attend trustee board 

meetings and/or training sessions. 

STAFF COSTS 

The charity considers its key management personnel comprise the trustees and the Chief 

Executive.  Total emoluments, including pension contributions, of the key management 

personnel were £34,127 (2018 - £40,744).  

The charity operated a defined contribution pension scheme for all staff (2018 – 23 staff) 

under auto-enrolment regulations. 

   2019  2018 

   £  £ 

Wages and salaries   286,745   447,872  

Social security costs   16,064   26,771  

Pension costs   9,614   14,116  

Redundancy costs   9,544   13,000 

   321,967   488,759  
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The average number of employees, analysed by function was: 

   2019  2018 

Chief Officer   1   1  

Advice & Information Services   16   16  

Admin. & Support   3   3  

   20   20  

No employee received remuneration of more than £60,000. 

 

 

 

8. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES – PREVIOUS YEAR 

Statement of Financial Activities for the year ended 31 March 2018 

 

 Unrestricted 

 funds 

Restricted  

funds 

 2018 

Total funds   

  £ £  £ 

Income from:      
Donations and legacies  690 -  690 

Charitable activities  145,458 522,091  667,549 

Capital Projects  - 84,227  84,227 

Other (including fundraising)  325 -   325 

Total Income  146,473 606,318  752,791 
      

Expenditure on:      
Raising funds  - -  - 

Charitable activities  26,996 644,021  671,017 

Other  33,386 97,113   130,499 

Total Expenditure  60,382 741,134  801,516 
      

Net gains(losses) on investments - -  - 
      

Net income/(expenditure)  86,091 (134,816)  (48,725) 

   before transfers            

Transfers between funds  (134,816) 134,816  - 
      

Net movement in funds for the year (48,725) -  (48,725) 
      

Reconciliation of funds:      
Balances brought forward 

 
132,317 105,000 

 
237,317 

      

Balances carried forward 
 

83,592 105,000 
 

188,592 
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9.TANGIBLE FIXED ASSETS 

 

Freehold property was bought with the aid of a Big Lottery Fund grant.  The property was sold 

after seeking permission from Big Lottery Fund, the net proceeds of which are included in the 

Statement of Financial Activities. 

 

10. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

   2019  2018 

   £      £     

Grants receivable   43,577   119,612  

Other Debtors   -    - 

Prepayments   3,380   3,767  
      

   46,957    123,379  

11.CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

   2019  2018 

   £      £     

Accounts Payable   3,539   45,890  

Other creditors including tax and social security 6,570   7,587  

Accruals   31,368   74,420  

Misc   1,327   1,525  

   42,804    129,422  

 

  

 

  Freehold 

 Improvements 

to Leasehold 

Properties 

 

Furniture 

& Fittings 

 

Total 

  £  £      £  £     

Cost         
At 1 April 2018       105,000   119,012   44,040   268,052  

Additions  -  226,846   -  226,846  

Disposals 
 

   105,000   -    -  (105,000) 

At 31 March 2019 
 

-           345,858      44,040     389,898  

         
Depreciation         
At 1 April 2018                  -     119,012   44,040   163,052  

Charge for the year 
 

                -     226,846   -  226,846  

At 31 March 2019 
 

           -           345,858     44,040     389,898  

Net book value 2019 
 

               -                    -     -                -    

Net book value 2018 
 

 105,000               -     -   105,000  
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12. LEASING AGREEMENTS 

Minimum lease payments under non-cancellable leases, fall due as follows: 

    2019  2018 

    £  £ 

 Within one year   27,974  47,172 

 Between one and five years   
68,097  27,294 

    
96,071  74,466 

 

13. MOVEMENT IN FUNDS 

 At 1 April   

Net  

Movement  Transfers  

At 31 

March 

2019  2018  in Funds  in Funds  

 £    £    £    £   

Restricted Funds:        
Big Lottery Fund - Bangor Call Centre 105,000   20,000                             (125,000)  -   

Advice Services -   
 

(85,762) 
 

85,762  
 

-   

 
105,000  

 
(65,762) 

 
(39,238) 

 
- 

        
Unrestricted Funds:        
General fund -  44,350  (37,170)  7,180 

Contingency fund 83,592   -   76,408  160,000  

 83,592   44,350   39,238   167,180  

        
Total funds 188,592   (21,412)  -  167,180  

 

Transfers between funds: Any restricted funds that have overspent and are in deficit are supported by 

core funding by means of a transfer between funds. 

 

Analysis of net assets between funds     

  General  Designated Restricted Total 

  Funds Funds Funds Funds 

  £ £ £ £ 

Tangible Fixed Assets  -   -   -   -   

Current Assets  6,408  160,000   43,577  209,985  

Current Liabilities  772  -   (43,577) (42,805) 

Current liabilities due after one year  -   -   -   -   

Net Assets  7,180  160,000   -   167,180  
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Purpose of Restricted Funds: 

Big Lottery Fund – Bangor Call Centre This was a project to build an advice call centre in 

Bangor with funding from the Big Lottery Fund.  The balance of reserves was reduced to nil 

following the sale of the building during 2018-19.   

Advice Services The total Advice Services comprises  

- Welsh Government funding for casework support for clients referred by health care 

professionals in particular families with disabled children and promoting take up of Council 

Tax Benefit, Housing Benefit, and Discretionary Housing Payments (all under the Better Advice 

Better Lives project), and to provide community focused outreach. 

- Money Advice Service funding to help clients with debt problems (MASDAP) 

- Dept. for Work and Pensions to help clients Help to Claim Universal Credit. 

Pwllheli Leasehold Property This is restricted grant income and costs for the improvements to 

the Pwllheli leasehold property.   

Purpose of designated funds 

Contingency Fund The purpose of the Contingency Fund is to ensure we are able to cover our 

obligations even if there was a loss of current funding.  

14. RELATED PARTY DISCLOSURES 

There were related party transactions between Cyngor Ar Bopeth Gwynedd Citizens Advice 

and Citizens Advice (National Association of Citizens Advice Bureaux) during the year. 

The charity paid £13,321 to Citizens Advice in membership fees and to cover the cost of 

insurance, financial support, and information services, and £190 for places at events. 

In addition to receiving grants through Citizens Advice as detailed in note 3. Citizens Advice 

reimbursed travel costs of £332 for attending events and/or participating in committees. 

No amounts were outstanding at the year end. 

During the year £1,204.08 was paid to Gamlins Solicitors LLP for legal work, a firm at which 

one of the Trustees is an employee. 

15. TAXATION 

As a charity, Cyngor ar Bopeth Gwynedd Citizens Advice is exempt from tax on income and 

gains to the extent that these are applied to its charitable objects.  No tax charges have arisen 

in the year. 

16. GOING CONCERN 

The funding available for 2019-20 is slightly more than in 2018-19, but remains uncertain 

beyond that. The sale of Yr Efail has released much needed cash, enabling the trustees to 

establish a contingency fund, to prepare for any adverse eventualities. 

With this in mind, and the risk assessment and cash flow exercises undertaken, the trustees 

consider it appropriate to prepare the financial statements on a going concern basis. 


